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DELEGATION & EMPOWERMENT:
UNLOCKING OWNERSHIP

AND ACCOUNTABILITY /////////

PROGRAM OVERVIEW

This two-day high-impact, experiential program helps participants transition from being task-doers to

team-enablers. It equips them with the skills, mindset, and tools needed to delegate effectively and
foster team ownership. Using real-world case studies, simulations, role plays, peer feedback, and structured
coaching, participants learn to lead through trust, accountability, and empowerment—building teams
that take charge, not just take direction.

TARGET AUDIENCE

® Mid- to Lower-level Managers, Team Leads, Project Heads, and Supervisors

B Sectors: Banking, Public and Civil Service, Telecom, Healthcare, Retail, Manufacturing, Tech, and B2B/B2G Service Sectors
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DAY 1: THE ART AND SCIENCE OF DELEGATION

Session 1: Why Leaders Struggle to Delegate

 Understanding the psychological barriers to delegation (fear of losing control, perfectionism)
e Role Play: The Micromanaging Manager — Act out typical bottleneck behaviors

e Group Reflection: What stops us from letting go?

Tool: Delegation Self-Assessment (Pre-program Diagnostic)

Outcome: Increased self-awareness of current delegation style and its limitations

Session 2: Strategic Delegation—What, When, and to Whom?

¢ Levels of delegation: From instruction to autonomy

e Task-type vs. team readiness: The capability-impact balance

e Case Study: The Overloaded Manager at Alpha Bank — Deconstruct failed delegation
e Interactive Activity: Delegation Mapping Grid

Tool: Delegation Matrix (Urgency x Capability x Impact)

Outcome: Clarity on what to delegate—and to whom

Session 3: The Delegation Framework—Doing It Right

¢ The 7 Steps of Effective Delegation

e Communicating expectations: Time, resources, and results

e Simulation: Delegating in a Crisis — Quick delegation under pressure
Techniques: SMART Delegation, Brief-Back-Debrief

Outcome: Mastery of clear, confident delegation communication

Session 4: Role Play Lab—Delegation Dialogues

* Triad Role Play: Manager—-Team Member conversation rounds

® Peer observation using a structured feedback rubric

Tool: Empowerment Effectiveness Rubric

Outcome: Practice in real-life delegation conversations with feedback and reflection

DAY 2: EMPOWERMENT AND ACCOUNTABILITY IN ACTION

Session 5: From Delegation to Empowerment

e Moving beyond task assignment to real ownership

¢ Psychological safety, trust, and autonomy

e Case Study: Netflix's Culture of Responsibility

Outcome: Recognize when and how to create empowered teams

Session 6: Building a Culture of Accountability

e Setting expectations without micromanaging

¢ Holding team members accountable through coaching, not control

¢ Simulation: The Accountability Dilemnma — Response to team underperformance
Tools: Accountability Ladder, Radical Candor Model

Outcome: Coaching performance without taking back ownership

Session 7: Coaching for Empowerment

¢ Shifting from directing to developing others

e Asking empowering questions, deep listening

e Peer Practice: Triad coaching rounds (Coach—-Employee—-Observer)
Tool: GROW Model for Coaching Conversations

Outcome: Equip others to solve problems and make decisions

Session 8: Action Planning and Commitment

e Design a 30-day Delegation & Empowerment Action Plan

e Peer Review: Share and refine plans through group feedback
e Commitment Board: Individual accountability pledges

Tool: Personal Empowerment Map

Follow-Up: Post-program coaching email + behavioral tracking
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PARTICIPANT-CENTERED PEDAGOGIES

B Harvard-style case discussions (contextual and anolytical)

Real-time simulations for decision-making under pressure

]
B Role plays with structured triad feedback
B Peer learning and co-coaching

Self-assessments and personal action planning

KEY TOOLS & MODELS

Delegation Matrix
® Accountability Ladder
m GROW Coaching Model
B Empowerment Effectiveness Rubric
m SMART Delegation Framework
B Radical Candor Feedback Model

B Personal Empowerment Map

PROGRAM FACULTY

DR. BASHARAT JAVED

Ph.D. in Human Resource Management, Capital
University of Science & Technology (CUST)
Associate Professor, Al Ghazali University
Country Director, GELC

High-Level Executive Training:

FFBL, PAEC, NTC, Millat Tractor Limited, Millat
Equipment Limited, Meezan Bank Limited,
Softwood, Mobilink Microfinance Bank, Nadra
Adamijee Life Insurance, Fauji Cement

Specialized Training Areas:

Work Ethics, Leadership Styles, Strategy
Championship, Team Building, Entrepreneurial
Behavior, Integrated Communication, Conflict
Management

Gamified challenges and reflection journals (optional enhancement)

Program Investment

e RS. 40,000

For a single nomination

® RS. 30,000
Per participant for groups of three
or more nominations
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