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Ghazali Executive Learning Center

BUILDING

HIGH

PERFORMANCE

TEAMS

WITHIN AND ACROSS DEPARTMENTS

03-DAY PROGRAM

PROGRAM OVERVIEW

This program is designed to develop high-performing teams by focusing on team dynamics,

individual differences, effective communication, and cross-departmental collaboration. Participants

will explore strategies for managing team processes, providing and receiving feedback, resolving

conflicts, and making collaborative decisions. The program provides practical tools and techniques

to enhance team performance within and across departments, ultimately driving organizational

success.

LEARNING OUTCOMES
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Understand and apply frameworks for building and maintaining effective teams.
Leverage individual differences to enhance team dynamics and performance.
Manage team roles and processes effectively.

Lead and manage cross-functional teams to achieve organizational goals.
Foster collaboration and effective decision-making within teams.

Provide and receive constructive feedback to promote team growth.

Resolve team conflicts and manage dynamics between departments.

Strengthen leadership roles in team development and transformation.

LEARNING PEDAGOGIES

Interactive Sessions

Case Studies

Simulations

Role-Playing Exercises

Self-Discovery Assessments

Readings
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Video Cases
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WHO SHOULD ATTEND?

THIS PROGRAM IS IDEAL FOR
e Team leaders, managers, and supervisors
Cross-functional team members

°
® Professionals from various departments including sales, production, and support services
°

Individuals looking to improve team performance and dynamics

03-DAY STRUCTURED OUTLINE

DAY 01 Understanding Team Dynamics and Roles

SESSION 1
Reading:

SESSION 2

Self-Discovery:

SESSION 3

Note:

SESSION 4

Simulation:

Managing Cross-Functional Teams and Conflict Resolution

SESSION 5 & 6

Video Case:

SESSION 7/

Case Study and Role Play:

Self-Assessment:

SESSION 8

Readings:
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Feedback, Collaboration, and Leadership in Team Development

DAY 03

SESSION 9

Case and Role Play:

SESSION 10 & 11

Simulation:

SESSION 12

Video Case:
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PROGRAM FACULTY

* DR. ANWAR KHURSHID

35 Years of Experience as an Executive Trainer
Ph.D. from Michigan State University
MBA from Ohio State University

DR. BASHARAT JAVED

7 Years of Executive Education Experience
Ph.D. HRM/OB, CUST

High-Level Executive Training:

OGDCL, Interloop Limited, Softwood, Meezan High-Level Executive Training:
Bank, Cotton Web, Teradata, Packages Limited, FFBL, PAEC, NTC, Millat Tractor Limited, Millat
PNRA, Barclays African Leadership Program, Equipment Limited, Meezan Bank Limited,

Barclays Emerging Leadership Program Dubai,
Sasol Executive Development Program
Mumbai, MTN Leadership in Delhi

Softwood, Mobilink Microfinance Bank

Specialized Training Areas:
Leadership Development, Team Dynamics,
Strategic HRM, Performance Management,

Training Expertise:
Work Ethics, Leadership Styles, Strategy

Change Management, Employee Engagement, Championship, Team Building, Entrepreneurial
Talent Acquisition, Conflict Resolution, Behavior, Integrated Communication, Conflict
Organizational Culture, Ethical Leadership, Management

Corporate Social Responsibility
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